‘WOMEN IN LEADERSHIP’ — 6 SESSIONS

1. BUSINESS BASICS
*  Strategic thinking
*  Planning and execution

© Measuring for improvement

2. BE EFFECTIVE FAST
*  Think it through

J Align all stakeholders
e  Act quickly

3. OWNIT

* Know yourself
*  Use your skill
J Speak up

4. KNOW OTHERS
*  Build EQ
*  Observe with intent
*  Understand the agenda

5.  LEAD

* Engage followers
*  Be decisive

U Managing up

6. THRIVE

*  Manage your energy
®*  Build your network
*  Teach others
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COURSE OPTIONS

GROUP SESSIONS

* 6 sessions x 2 hours
* Sessions held fortnightly
over 90 days.

INTENSIVE
* All 6 topics delivered over

2 full days.

ONE-ON-ONE

* 6 sessions x 2 hours.
* Sessions held fortnightly
over 90 days.

KEYNOTE PRESENTATION

* 45 minutes.
* Top 3 tips from each of the
6 topics.




